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CENTRAL ETTELLIGSNCE AGENCY 
Washington, D. C. 



'ecember 1948 


Precision: Administrative Instruction 
Amendments thereto. 


25X1A 


dated 23 March 1948, and 


1. a. A Projects Review Committee is hereby established to review and 
make recommendations to the Director in connection with all administrative 
and operational projects involving the expenditure of CIA funds for pur- 
poses not specifically defined as normal routine operating expenses in the 
approved annual budget for CIA. 


b. The committee will be composed of: 

Executive . _ 

Budget Officer 

Assistant Director or Staff Chief - 
sponsoring project 
General Counsel 


Chairman 

Member 

Member 

Legal advisor and recorder 
without vote 


Such advisory personnel as reouired by the Chairman or the sponsoring 
ofiiciax may attend committee discussions without vote. 


c. (l) Provision in the ouGget ior funds for routine operating 
expenses will normally constitute authorization for expenditure 
or obligation without prior Projects Review Committee action. 


(2) Punas made available by allocation in the budget for 
specific purposes under broad general authorizations which are 
not for routine normal operating expenses will not be obligated 
or expended without prior presentation to the Projects Review 
Committee of each individual project involving such an expendi- 
ture or obligation. (Example*. $200,000 is allocated for" com- 
munications development or research purposes ~ A specific project 
is planned under this authorisation, which will require obligation 

4>75>OC0. Prior PRC action is reouired.) 

(3) Expense in connection with covert projects for which 
funds . are provided in area activity estimates approved for over- 
seas implementation in budget presentations for the fiscal year 
j-951 and thereafter will be considered normal routine operating 
expenses in the sense of paragraph c(l) above, except as 
indicated in paragraph 7 below. 
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(4) Research and development projects involving contracts 
within the United States will "be referred to the Projects Review 
Committee prior to execution of the contracts. 

2, Assistant Directors and Staff Chiefs desiring to implement projects 
involving the expenditure of CIA funds will: 

a. Prepare a detailed project description, including: 

(!) necessity for project. 

(2) Additional personnel requirements and/or organizational , 
changes, if any. 

( 3 ) Estimate of time required to implement or complete the 
project, including urgency. 

(4) Whether vouchered or unvouchercd funds are recommended, 
and basis for recommending unvouchercd funds. 

( 5 ) Estimated cost, by purpose, separately for vouchered and 
unvouchercd funds if both are recommended*, Current status of any 
previous authorizations for same or similar project will be shown 
separately. 

(6) Necessity for other agency support if implementation 
and/or ^completion by CIA is not considered feasible (see para- 
graph 6 below). 

b„ Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non- concurrence from each for sub- 
mission with the project*, Hon-concurrcnces will be supported by written 
reasons. 


c. Submit the project, in original and one copy, to the Chairman 
of the Projects Review Committee. 


d. Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors. 

3> The Committee will meet at the call of the chairman, review projects 
submitted, ana make recommendations to the Director, who will take final action 
on each project. 


4. The sponsoring officer, if he so desires, nay submit a minority report 
to the Director, and such minority report v/ill be added to the report of the 
committee as an appendix to the report. 


5* a. The Recorder v/ill record the necking, including the action of 
the Director, and distribute one copy each to: 


(1) Assistant Director or Staff Chief who initiated the 
project. 
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6» a. .ITo outside agency will be approached by any individual employed 
7 C f . in connection with the development of any contemplated project 

• P ° SSiWe transfer of funds from CIA to such outside agency 
Director Pri ° r approval for sucil action has been obtained from the 

appaiont Vrh tL th ?- 0CeSSit r 5° r th ° inltiatioa ^ a now project becomes 
apparent, the ofxice or staff head concerned will*. 

PTfl tilG P° ssibi lity of handling the project through 

I xacilita.es without the assistance of any outside agency. 

, . n '7 If ’ his opinion, the assistance of any outside agency 
!? P1 bo e ^ential the project will be submitted in writing to 
he Executive with sufficient detail to enable a recommendation 
ma c, either for final action or .reference to the Projects 
■Review Committee for preliminary review. 

_ h In ^ose cases where it is determined by the Director that CIA 

the head SUPP ° rt f ° r assistaaCG from an outside agency, 

. ° h a °* tao CIA r ' c o ivity which initiates the project will be 

ai‘ch r ™?»^ authorized to develop the dote.ils in coordination with 

OSWQr *°r resubnission as a regalcr project under the 
provisions of tms directive. 

covert 'nro^ent^ instructions apply to all activities of CIA, including overseas 

sitTtl J 2-aJwn i - nV V x n i JOr dcviflti0ns presentations ncccs- 

aUocatfoS requirements for additional funds in excess of overall budget 


FOIAb3b 


R. H. H ILliMlEORTTER 
Rear Admiral, USIT 
Director of Central Intelligence 


DISTRI5UPI0IT; A 
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